Prosperity! Education & Research Industry Cluster Work-Plan
The North Coast Strategy 2002-2007

NOTE: THISWORKPLAN ISUPDATED ON AN ONGOING BASIS

Education & Research Cluster Goal 1 -HSU and CR work closely together to deliver applicable education

to thelocal community

Projects Leader(s) | Stakeholders Status Notes
Find joint solutions to the industrial technology training needs of the local and | HSU: CR, Manufacturing,
regional business community WIB HSU, CR
Explore ajoint meeting of the Academic Senate of each institution HSU, CR
Explore streamlined administration and transfer mechanisms for students HSU, CR
Develop alink to community and economic development through the HSU HSU Prosperity Network
Economic Development Portal Manufacturing

Info Tech

Dairy
Develop afaculty listing by base industry cluster for expertise and relevant HSU All industry clusters
projects that is accessible through the HSU faculty expertise directory Prosperity Network

Education & Research Cluster Goal 2 — Degpen diversity in education
Project Leader(s) Stakeholders Status Notes

Bring and promote more visiting scientists HSU

Increase and promote diversity in educational offerings and HSU, CR
students

Education & Research Cluster Goal 3 - Develop broader “knowledge cluster”
Project Leader(s) Stakeholders Status Notes

Work with consulting firms and other * knowledge-based”
businesses that export the benefits of their research
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